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AGENDA

14:00 Arrival — Refreshments
14:15 Networking — paired meetings
15:15 Plenary networking session

15:30pm

1.

10.

© ® N @ O A W N

Annual General Meeting

Chair's Welcome

Apologies for Absence

Minutes of the AGM 14.04.2011
Chair's Report

Course Report

Building Bridges Project Manage
Treasurer’'s Report

Presentation of Accounts
Approval of Annual Report
Appointment of Auditors

11. Appointment of Trustees

12

. Any Other Business

Discussion

16:00 Finish
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Minutes of Annual General Meeting held 16th April 2 010 in the Main
Hall, Colchester Institute

Present:Amongst the people present were Dave Lyons, Ray Roberts, Bryan
Snaith, Andrew Millar, John Picton, Sylvia Jeffcock, Catherine Turner, Jef
Robinson, Charles Revell.

1. Welcome
DL welcomed all to the 10th Annual General Meeting.

2. Apologies: Amongst apologies received Kevin Winstanley, Vicky Reavely,
Rebecca Elliot

Dave Lyons introduced the format of the meeting which was based on a form of
'‘Speed Dating'. People were given the opportunity to pair up for a limited period of
5 minutes and be able to renew or make new connections and exchange
Business Cards. After the 5 minutes they moved to a new pairing. This session
was followed by the formal business of an AGM.

3.Review of 'Speed Dating' Session

A number of people expressed appreciation of the the session and how helpful it
had been in making new contacts.

Jan Fallows Resource Co-ordinator Essex Blind Society outlined what is being
done in Essex.

This session was regarded as a success. Views expressed welcomed and valued
the opportunity to meet and talk to other organisations. Requests were made to
repeat the exercise at next year's AGM.

After a break in the proceedings, the Chair- Dave Lyons moved the meeting onto
the formal business of the AGM

Annual General Meeting 2010 - Business session

1.Minutes of the AGM held 9.04.09 were agreed to be a true and accurate
record and were signed by Dave Lyons.

All the full reports Reports had been circulated .Those present were asked to read
and ask questions after any initial remarks by the presenter of the report.

2.Chair's report.
He also thanked particularly the Staff and Volunteers of OTT and the Colchester
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Institute. He noted that the report was a snapshot of OTT as at 31st October
2009,and that OTT was in a financially sound position, although it was noted that
there would be a significant reduction in funding via the Colchester Institute in
February 2010.

3.Course Report.

Anthony Stamp added his thanks to the Staff and Volunteers. He noted that there
were some vacancies on courses and requested suggestions for possible new
clients.

4.Building Bridges Project.
John Picton introduced his report by outlining the purpose and strategy of the
project .

5. Presentation of Accounts.

Charles Revell presented the accounts and responded to questions.

The approval of the accounts were proposed and agreed

The reappointment of Lucking Accountancy Ltd for the ensuing year was also
proposed and agreed.

9. Approval of Annual Report was proposed and agreed

General Discussion. In the subsequent discussion a variety of suggestions and
ideas were noted re the future of OTT. The rationale underpinning OTT was
explained. Also noted was need to be aware of issues of inclusions and
exclusions since not every disabled person had mobile phone and/or Computers.
Further explanation of the CI cuts with the emphasis be moved from 'Life long
learning' to 16 to 23 years olds.

There being no other business the meeting was closed by David Lyons, Chair.
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Chair’'s Report — David Lyons (Chair)

Good afternoon, Lady Mayoress, Colchester Institute colleagues, OTT
colleagues and friends, and welcome to the tenth Annual General Meeting
of Opportunities Through Technology. It is a delight to see you here. The
finance information presented at this meeting is essentially a snapshot of
our situation as of October 2010, our financial year end date. The other
reports are contemporary.

This is my seventh report as chair. Every year we look forward into
possible clouds of doom, and manage to survive, and | expect this year will
be similar. Certainly, the clouds exist.

It is clear that small charities (and many big ones) have to become project
based. Core funding is very difficult to find. We are no exceptions. But
projects are time limited. For example, our “Building Bridges Big Lottery”
grant ended in November 2010, having fulfilled and over fulfilled all of our
targets. While we have replaced it with a Neighbourhood Fund grant and a
more employment oriented project, that is time limited as well.

Our major benefactor, friend, partner is Colchester Institute. Until August
2011 we will be providing courses for the Institute. This has been a difficult
year for both us and them because of government changes to adult and
disabled adult provision, and new rules as to what can be taught, now
centrally controlled. The Institute only can get income from our work if we
teach entire awards of 2 or 3 courses, which cannot include adaptive
specialty courses (the point for us, | would have thought — we sneak them
in). The frustration caused by the new rules (and the lateness of
information about them) is chronicled in Anthony Stamp’s report.

While running only one day of Institute courses and another day for others
has been successful, it is not easy to fund. New regulations now mean that
there is no sensible way for the Institute to have us run courses from which
they can gain income. That makes it even more special that they are giving
us our space and facilities at no charge, and a large grant (half of what
they could provide last year). We are very grateful for this. Importantly, it
frees us to teach directly to client needs, as we did before the government
changes took hold. The actual cost of doing this is far greater than clients
can or should bear, so we have to find alternative funding for this.

Two things flow from this. If we are to continue working, we must find

alternative sources of income (and we are working hard on this). Second,
we must find ways of reducing expenditure. As almost all the expenditure
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Is staff, you can draw your own conclusions about how we feel about the
latter. The situation is of course, fluid at the moment.

The work we do continues to be of excellent quality — not that we are
complacent. What remains constant are our aims, which are:

“To promote through the use of technology the training and enabling of
disabled people, who are unable to obtain employment and/or education
commensurate with their skills and abilities.

To provide training and opportunities and training for employment, further
education, and the empowerment of independent living.”

| have two main functions today. | have explained a bit about our current
financial situation. The other is to tell you about the people who made it
possible for us to produce such good work both at our base in CI, and in
the field. It is important to note that we adhere to the Social Model of
disability in all of our work, whether at our base, or at venues up to 40
miles away; whether leading to formal qualifications, or not.

First, the trustees:

- Bryan Snaith was the originator of the idea of OTT, and hassled
bishops and others to get it started. As an Industrial Chaplain (now
retired), he knew that the need was strong, and demographics prove
him right. He is the secretary of the trustees.

Ray Roberts had been OTT treasurer for many years. He and his
wife Dorothy have laboured hard on our behalf and continue to do
so, especially appreciated considering that they both have had
serious health problems over the year.

Catherine Turner has a quick mind and sees the heart of a problem
quickly. She is a great teacher, particularly across the field of
adaptive softeware for blind people.

Andrew Millar is an ex-client who brings his good sense and
Immense experience in public health to bear on our problems.
Micaela Manchester, we hope will be confirmed as a trustee at this
meeting. She has a busy academic life, but has been most helpful to
us.

One of the problems small charities have is finding working trustees, and
we are actively looking for more. If you know of anyone we can approach,
please, please do tell us.

Our quality assurance work, using PQASSO is moving forward slowly, with
Kevin Winstanley as our consultant. Kevin is also a source of excellent
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ideas and information.

The governance structure, with monthly meetings of staff and trustees, and
bimonthly trustees meetings continues to be successful. That, coupled with
extensive email conversations, seems to keep us together. Part of our
work is at T10 and part scattered about two counties. The work is at base
the same, founded in the Social Model of Disability. Nevertheless it is
important that we ensure that we are one, not two, organisations.

We are good at what we do because our staff is quite splendid at what
they do. In no particular order

Helen Singleton has worked part time as our office manager, not an
easy job. In particular, keeping up with OCN and Institute paperwork
Is something of a nightmare. She is one of our teaching assistants.
Anthony Stamp is our assessor, course creator, teacher at need, and
programmer. His KTB keyboard training suite of programs is a
delight, and always being improved. Through him and others on the
team, we maintain our Open College Network centre status, and are
running a large range of fine, but very mutable courses.

Jef Robinson is our technician. This is a role that calls for a
serendipitous juggler who understands teaching, acquisition on the
cheap, and is a considerable inventor. We now have dualled servers
and new client machines, all working smoothly. They were
purchased and assembled at a very good price. The work to source
and implement these was done by Jef.

John Picton is our “Building Bridges” Big Lottery manager. He also is
acting as our grant finder, and is spending a day a week doing that.
We certainly need much work in this area. Our new Lapwing contract
Is primarily down to his hard work.

Sylvia Jeffcock is “Building Bridges” tutor. She works with John as
our Building Bridges Support worker. Her presence at meetings
always provides a cool head and considered and useful ideas.
Charles Revell is our internal financial manager. He provides us with
internal financial services in a most efficient manner, and plays a
major role in our decision making. He is not an employee, but
charges us a fee for his services.

Jamie Crossley is an apprentice technician, working with Jef, but
also taking part in all of the activities of the charity. Jamie’s
employment was arranged with the valuable help of Jim Leask at
Colchester Borough Council.

Zack Elliott is a Future Jobs Fund supported Support Worker,
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working very well with peripatetic clients in his first weeks. Thanks
again to Jim Leask for pointing us this way, and to Jo Smalley at
Paper Mountain for the administration.

Darrin_Chilvers is Institute staff, but he contributes so much to our
work that we think of him as ours. He is a skilled teacher, contributes
to the OCN courses, and organises the work of sessions with ease.

| would like to mention with thanks some other ClI members. Alison
Andreas is our Institute chief, and has been very helpful during our current
problems. Jenny Griffiths and her boss Jill McNulty are in charge of our
course area, and are extremely helpful.

Our excellent volunteers are

Stephanie Driver and

Peter Allott
and we thank them for their sterling work and interest.
Our trustee, Catherine Turner teaches adaptive technology for blind
people.
| no longer do much volunteering — the administrative load is taking over
(along with age). | do work with a student at the University, for which OTT
gets paid.

Most of all, | want to thank the clients for teaching us what we need to
know to teach them.

Thank you all for coming, and supporting the work that we do.

David Lyons
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T10 Course Report

It has been both a successful and a frustrating year. We started the 2009-
2010 year with 36 students in four nearly full classes, with those who wanted
to working well at a huge range of OCN qualifications, and everyone making
good progress towards their own individual aims. Some students were
working on qualifications at Entry Level 3. These were simple and practical
with assessment criteria like “Launch an Internet Browser Program” and
“Using Navigation Buttons, move between pages on a Web Site”. Several
students achieved their first ever qualifications on this scheme.

In January of 2010, we were introduced to a new range of qualifications that
we could use. The Entry Level 3 qualifications were suddenly much more
abstract and more difficult with criteria like “Describe an Operating System” —
and these were intended for students working at less than GCSE level! So we
started switching over to the new scheme for Levels 1, 2 and in one case 3,
but stayed using the old scheme for Entry Level students.

At this time, we also had a really good staff development scheme going.
Every Thursday morning all staff and volunteers would come in for a half-hour
session on some topic that was relevant to our work, such as using Dragon
Naturally Speaking dictation software, using Screen Reading software, or
learning to use some excellent little utilities that Jef had found and installed
on all our machines.

In March, the Institute told us it could no longer to afford to fund us in the
same way. Due to changes in the way adult education was funded, we were
costing the Institute far more than they could claim for our students’
successes. The first casualties was one of our learning assistants, and Irene,
greatly appreciated and loved by all the students, had to leave us. Then a
month later, we were told by the Institute that only the qualifications on a
special list were valid and fundable, only the 2010 qualifications that were in
many cases so much less suited to the needs of our clients. And to qualify for
funding, all students had to be registered under a special course code for
whichever qualification they were working on. Suddenly, instead of just one
course code for everyone, we had over 50! It was an administrative
nightmare. Despite this, we had good results, and by the end of the academic
year many students had achieved what they came for, both qualifications and
skills.

The current academic year started with seriously reduced funding from the
Institute. In addition, a month after most students had enrolled and started
work, we were told that the only fundable course was the Award in IT User
Skills Level 1, a 9-credit course achieved by passing 3 or even 4 individual
modules. So anyone working at less than level 1 was effectively excluded, as
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was anyone for whom level 1 was far too simple. Worse was that when our
students had enrolled, they had expected to pay just £82 course fee, now the
college was expecting them to pay £195. Ouch!

So now we operate just on a Thursday for Colchester Institute students. We
currently have 17 on our list, of whom 11 or possibly 12 should achieve the
Award by the end of June. On Fridays we are more free. We use a
combination of a grant received from Lloyds TSB and contributions from the
students themselves to provide classes staffed by me and by Darrin Chilvers,
with valuable help from Jamie Crossley when he is available, in which the
students are free to ‘do their own thing’, with no pressure from exam boards
or funding bodies. One retired doctor is writing his life story; a girl with
cerebral palsy who is totally dependent on her electronic communicator for all
her speech, is for the first time receiving help in learning to use it to its full
potential; and others are using technology to help overcome the devastating
effects of strokes in their different ways.

We are extremely grateful to our excellent and faithful volunteers, Peter and
Stephanie, who give the students enormous amounts of time and the
confidence that results from their input.

If you would be interested in seeing the course in action one Thursday or
Friday, please contact me on 10206 769973.

Anthony Stamp
Assessor and Course Manager
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Building Bridges Report

2010 was an important year for the Building Bridges project as it marked the
end of our first funding grant from the National Lottery Reaching Communities
Fund.Our grant from the fund was to provide facilities and services on an
outreach basis for disabled adults wishing to access technology and
technology based training. The Building Bridges Project provided, through its
life, services in a 40 mile radius of Colchester. This included services in the
Dengi Penisula at locations in Southminister and Burnham-on-Crouch,
services in the Tendring Area at locations in Harwich, Clacton-on-Sea and
Manningtree, Services in Suffolk including Stowmarket and Diss and a variety
of home based services all across the catchment area.

Our overall target, as agreed with the National Lottery was to work with a total
of 124 people and with at least 6 partner organisations. Our final figures not
only met but exceed both of these targets, working with 143 individuals and 7
partner organisations. We were delighted to develop working relationships
with a number of partners and referring organisations such as The Walled
Garden in Diss, Lapwing (formerly the Suffolk County Council Development
and Training Unit) in Stowmarket, The One Stop in Burnham on Crouch and
Southminister, The Blackwater Project in Maldon, the Tendering Community
Voluntary Services in Clacton and the Library Service across North East
Essex. In addition we are grateful for the ongoing support and relationship
with the Disability Employment Advisors in the Tendring area, their support
has been invaluable.

As a direct development from the work carried out with the Library service we
are now delivering a service with the Neighbourhood fund which is part of
Essex Works which is in turn a division of Essex County Council. The new
Building Bridges project is delivering technology training specifically for
disable people wishing to enter or return to the workplace. The training is
delivered in community based locations — primarily Libraries, and offers
courses of 6 weeks at a time. This project runs through to the end of June.

| am delighted to welcome to the team Zack Elliott who joined us recently via
the Future Jobs Fund. | would also like to thank Sylvia Jeffcock for her
support which has often above the call of duty.

John Picton
Building Bridges Manager
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Technician Report
Another period of steady and worthwhile improvements.

Hardware

Six classroom computers were replaced with ex call-centre HP Compaq
desktop machines each with a licensed copy of Windows XP. | was able to
purchase these at £22.50 each and they have proved to be incredible value
for money! We still rely on donated equipment and we have been lucky
enough to receive three computers, four monitors, a backup power supply
unit and three printers from Destiny — the printers particularly have gone a
long way to solve the running costs issues that we had with our previous
printers. All donations are welcome but please contact me first as we can only
accept equipment of a given specification or higher in order to meet the
standards set by our clients’ applications. Donated equipment will not only be
used in class but configured and tested for passing on to any OTT client who
needs it.

Software

The computers that we use here in OTT need to reflect the experience of our
clients and as such the OTT Trustees have recently agreed to equip half of
the class computers with Windows 7. We also maintain a rolling programme
of updating our existing software. This can be difficult as many of the
specialist accessibility programs cost up to £1000 per user and funding is
constantly sought to enable OTT to do this.

Outreach equipment

| commissioned and built six computers for John and Sylvia to use for the
Building Bridges project. | am glad to report that despite being driven over
rough roads to the edges of Essex and beyond they seemed to have
survived.

Personnel

The pressure of work meant that | was provided with an assistant supplied by
the Future Jobs Fund work placement scheme. Jamie Crossley joined us in
May 2010 on a six month contract. He proved to be a fast learner and has an
excellent rapport with the OTT clients. Jamie himself was so enamoured with
the job and OTT that at the end of his contract he asked to be taken on via
the Essex Apprentice scheme, despite a considerable drop in salary. He has
proved to be a worthwhile asset to OTT.

Future plans
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Upgrading or replacing the remaining older computers, updating the software
and improving our broadband provision are achievable goals. | also intend to
use Jamie’s presence to allocate myself time for research and development
tasks — previous spells of R&D have benefitted OTT’s clients.

Jef Robinson
Technician
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Trustees' Report
Financial Year ending the 31st October 2010 (in financial document)

Opportunities Through Technology
Charity Registered No: 1083125 Company Registered No: 2987363

Business Address:

Opportunities Through Technology
T10, Colchester Institute

Sheepen Road

Colchester

CO03 3LL

Registered Office:

Lucking Accountancy
The Lodge

Beacon End Farmhouse
Colchester

CO3 ONQ

Auditor:

Lucking Accountancy
Beacon End Farmhouse
Colchester

CO3 ONQ

Banker:

Barclays Bank

Colchester High Street Branch
9 High Street

Colchester

C01 1DD

The Trustees of OTT:;

David Lyons, Chair

Bryan Snaith, Secretary
Ray Roberts, Trustee
Catherine Turner, Trustee
Andrew Millar, Trustee
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Mission Statement

OTT exists to empower disabled people through the use of technology, by
facilitating access to education & training, employment and social
opportunities.

Constitution policies and objectives.

The Company is registered as a charitable company limited by guarentee and
was set up by a Memorandum of Association on 17/10/2000

OTT exists to give disabled people access to educational, vocational and
training opportunities through using technology.

OTT's objectives are to advance education amongst disabled people
particularly but not exclusively above the age of 19 within North East Essex
(in general terms but not exclusively defined by the boundaries of Colchester
District Council and Tendring District Council) 'the area of benefit', by the
provision of training in new technology. To assist such people in obtaining
employment or self-employment.

AbilityNet



" #1$ 17
Building Bridges Case Studies

Betty

Betty came to the Clacton course after being told about it by one of the
Tendring Community Voluntary Services staff. She suffers from Cone
Dystrophy and was registered blind at nineteen. Betty has problems with
spelling due to dyslexia and lack of learning opportunities when young. She
had no knowledge of computers and very little idea of the range of aids
available. Betty’s great wish was to be able to read and write documents
independently. She has a son serving in Afghanistan and would like to be
able to write to him. Working with Betty we identified that using Zoomtext and
a Big keys keyboard allowed Betty to access the computer. Initially we
concentrated on teaching Betty to control the computer using keystrokes;
Betty is now also using Dragon (voice recognition) to create documents. With
our guidance Betty now has a purchased a computer to use at home and is
looking forward to sending and receiving emails herself.

Ron

Ron uses voice recognition to access the computer. Despite a lack of learning
opportunities when young due to his disabilities (Ron was registered blind
and has a physical disability that affected his speech.) Ron has led a full and
varied life. He writes poetry and was frustrated at having to ask other people
to actually write it down for him. Using voice recognition allows him to record
it himself. Rons other great interest is collecting seashells and he wishes to
be able to catalogue his collection before leaving it to the local museum.

Iris

Iris is a member of the parish council and chair of the local community
association. She wishes to use a computer to deal with council
administration. Iris has a very old laptop which she was finding increasingly
hard to use due to severe arthritis. OTT provided her with a mouse and
keyboard to make the laptop easier to use and also provided training in basic
word processing, including keystroke alternatives to using the mouse. Iris is
now planning to buy a new machine from Community Computers and has
requested more training to use the new system.

Trevor

Trevor was referred to us by a contact at the Walled Garden. Trevor lives in
Saxmundham and has for a number of years been working as a professional
artist. Approximately 18 months ago Trevor experienced a stroke which left
him severely incapacitated with very little movement down his right-hand side.
Trevor has not used computers in the past but desperately wanted to be able
to write letters and being naturally right handed the stroke left him unable to
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write legibly. Added to this the stroke exacerbated his dyslexia and he felt he
“couldn’t always find the right words — or remember how to spell them”.

Our initial work with Trevor (which is based at home due to his immobility)
was familiarising him with the computer keyboard and teaching him the
basics of word-processing. In order to address the dyslexia related issues we
have been using a package called TextHelp Read and Write. Trevor feels the
most beneficial part of this package is the proof reading capabilities, Trevor is
currently writing a piece of work which is exploring his early life and he feels
the ability to proof read this himself is vital.

As a result of becoming more familiar with the technology Trevor is now
looking at the ways in which the technology can help him with his art. Not
necessarily in producing the art but with some of the practical issues relating
to the business side of his are (for example preparing information about his
silk screens ready for the printers). Trevor is currently having a 1 — 2 hour
session at home each week.

The Walled Garden

The Walled Garden is a project based in Thornham Magna in Suffolk and
provides a supportive environment for individuals to develop a range of skills.
We started working with The Walled Garden at the beginning of the Big
Lottery project and have been providing facilities and services for people
access the services at the Walled Garden in addition to providing support for
The Walled Garden itself.

Individuals that we have worked with at the Walled Garden have been
learning a variety of IT based skills ranging from internet access through to
exploring art and animation on the computer. One of the people that we
worked with at the beginning of our project is now working regularly for the
Walled Garden as a support worker. We are now looking to work with this
person to help him develop some of the IT related skills he need to perform
his assessments — this will involve at least one possibly two level 1 OCN
courses. As part of our relationship OTT have provide the Walled Garden with
technical support with regard to their IT systems including installing filtering
software (as a result of there being vulnerable adults accessing their systems
and the associated protection issues relating to that circumstance) and
helping to resolve some of their internet access issues (The Walled Garden is
an extremely rurally located organisation and as a result has some technical
Issues).
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Trustees, Staff and Volunteers

Chair David Lyons

Trustees

Ray Roberts Retired Industrialist

Bryan Snaith OTT Secretary + Chaplain to Industry & Commerce
Catherine Turner  Essex Disabled Women’s Network member
Andrew Millar Retired Physiotherapist / Talking Newspapers
David Lyons Retired Academic and University Disability Adviser,

Opportunities Through Technology Staff

John Picton Building Bridges Project Manager
Sylvia Jeffcock Building Bridges Support Worker
Anthony Stamp Assessor

Jef Robinson Technician

Helen Singleton OCN and CI co-ordinator

Jamie Crossley Technical Apprentice

Zack Elliott Peripatetic Support Worker

Finance Manager

Charles Revell

Course Tutor

Darrin Chilvers (Colchester Institute)

Teaching Assistants

Helen Singleton (Colchester Institute)

Volunteers

Peter Allott, Stephanie Driver, David Lyons
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Please note that this report is available in alternative formats. Please
contact the OTT Office:

Opportunities Through Technology,
T10, Colchester Institute,

Sheepen Road,

Colchester, CO3 3LL

Office Telephone: 01206 769973
Website: www.opptech.org.uk
Email: info@colchester.ac.uk
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